MUSKEGON HEIGHTS PUBLIC SCHOOL ACADEMY SYSTEM 
Board of Directors Regular Board Meeting 
      October 20, 2025, 6:00 p.m. 
   Muskegon Heights Public School Academy 
2441 Sanford Street, Muskegon Heights, MI 49444 
I. Call To Order 
The Muskegon Heights Public School Academy System Board of Directors, conducted at the Muskegon Heights Academy, 2441 Sanford Street, Muskegon Heights, MI 49444, was called to order by  President Kapteyn on October 20, 2025, 6:02 p.m.  

II. Roll Call /Quorum Recognition
Board of Directors 
President Kapteyn-Present  
 Secretary Sanders-Present
Treasurer Bryant-Present
Trustee McIntosh- Present

Administrative Staff 
Superintendent: Mrs. Loudermill-Present 
Business/Finance Operations: Mrs. Day-Present

III.  Approval of October 20, 2025 Agenda
President Kapteyn moved for the Approval of the October 20, 2025 Agenda. No amendments were made by the Board and the Agenda will run as stated.

IV.  Approval of September 15, 2025 Regular Board Meeting Minutes
President Kapteyn moved for the approval of the September 15, 2025, Regular Meeting Minutes.
Secretary Sanders motioned for the approval of the September 15, 2025 Regular Meeting Minutes.
Treasurer Bryant seconded the motion. No discussion had, and the motion was carried by
majority vote and was adopted.
Roll Call Taken: President Kapteyn-I, Treasurer Bryant-I, Secretary Sanders-I, Trustee McIntosh-I. 
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V.  Finance Report
Mrs. Day, Business/Finance Director presented to the Board the monthly Financial Report, including the Bank Reconciliation, YTD Budget report and the monthly check fund balance. Mrs. Day gave the Operations Report, as the boiler replacement work will start at Edgewood Elementary on 10-30-25 and then move to the BOE building for replacement/repair of their boiler. A water filtration grant was awarded to MHPSAS in the amount of $77,000 and all the water fountains will be replaced for MHA, Edgewood & MLK. If extra funds are leftover, it will be utilized for MHA teachers lounge and/or all bathrooms that may need any updates/repairs. The HR Update  was given as MHPSA did lay off several employees from the General Fund account, as it had to be offset to move forward.    
President Kapteyn moved for the Approval of the October 20, 2025 Finance Report.
Treasurer Bryant motioned for the Approval of the October 20, 2025 Finance Report.
Secretary Sanders seconded the motion. Discussion was had, and the motion was carried by majority vote and was adopted.
     Roll Call Vote: President Kapteyn-I, Secretary Sanders-I, Treasurer Bryant-I, Trustee McIntosh-I
 VI. Checks for Payment
Mrs. Day gave a thorough financial breakdown of the monthly expenditures and requested the Board to approve the checks for September 2025 payments. 
President Kapteyn moved for the approval of Checks for September 2025.
Trustee McIntosh motioned for the approval of Checks for September 2025.
Treasurer Bryant seconded the motion. No Discussion had and the motion was carried by majority vote and was adopted.
 Roll Call Vote: President Kapteyn-I, Secretary Sanders-I, Treasurer Bryant-I, Trustee McIntosh-I
VII. Superintendent Report
Mrs. Loudermill presented her MHPSA report packet to the Board as MHPSA is forging their way and making some traction thus far. Mrs. Loudermill attended her first Superintendent meeting this month and gained a lot of knowledge especially when it comes to school finances and budgeting. The MDE Partnership Agreement is getting back on track and actively meeting weekly onsite with Lynn Hogan-Partnership Liaison to review and strategize new plans moving forward. Superintendent Loudermill is inviting both PSA & BOE to attend the next Partnership meeting to gain knowledge and awareness of goals, action steps and planning necessary with moving forward and reaching our targets. School Improvement is going in a positive direction as the Attendance team  is brainstorming the challenges of students getting to school on time. Count day for the District is slowly increasing, as of today, we are in the 90 percentile in attendance and student count was (432). Superintendent Loudermill received a FOIA request from Dr. Belinda Hicks of Square One Strategy Group requesting copies of Oct, Nov & Dec 2024 Board meeting minutes. Under the advice of Legal Counsel-Atty Urban stated the matter is currently in litigation, therefore instructed not to share information as requested.
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VIII. Action Items
A. MSBO Membership & Training
President Kapteyn had discussion on renewal membership & training and made a suggestion to the Board to table this action item until next month when the registration date is more defined and concrete information is given to the Board to take action.
 B. MPAA Spring Conference
President Kapteyn had discussion about the Spring Conference and made a suggestion to the Board to table this action item until next month when deadlines are defined and the information is given to the Board to take action.
IX. Other Business
A. Board Member Applications
President Kapteyn had  Board discussion as they have received two Board member candidate applications for review and President Kapteyn is asking to review them, reaching out to each participant with questions or concerns.
B. Vision Team for MHPSAS Swimming Pool
President Kapteyn had a discussion with the Board as the vision team discussed the swimming pool usage. The YMCA would like to develop a partnership with MHPSA, but is the cost affordable and beneficial to the community? Mrs. Day stated it cost approx: $10,000 month to run the pool w/o usage and $18-20,000 month when in use. Last year MHA pool revenue funds only brought in approx $4,000.
    C.  Community Engagement & Partnership
President Kapteyn commented on an incredible round table discussion had with over 30+ community members from all over the county that banded together in hopes of building a great community relationship. It was an enjoyable occasion. 
D.  MASB Membership & Policy Updates
  President Kapteyn commented that MASB membership has been renewed and Board policies are being tackled and updated, as they have not been updated in a while.
X. Public Comments (limited to 2 minutes per person)
Ms. Chase Phillips- MHA Teacher commented to the Board that MAISD approved a grant to MHPSA for school resources totaling $4,000. This resulted from her attending an 8 hr Saturday training and week long Civil Rights trip over the summer break, that will be incorporated into a movie, more good news to come.  
XI.  Comments from the Board of Directors
	None
    XII. Next Meeting
The next Regular Board of Directors meeting will be November 17, 2025, at 6 pm at Muskegon Heights Public School Academy, 2441 Sanford St. Muskegon Heights, MI 49444
XIII. Adjournment 
 President Kapteyn adjourned the meeting at:7:38 pm. 

______________________________
Kesha Sanders-Board Secretary
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